A healthy community
in which every individual has a dependable, high-quality healthcare home
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Recuperative Care
Program at Delonis Center.
Nursing care for those released
from hospital with no home to
go to.

Outreach >> Delonis Center Medical Clinic of SAWC
>> Miller Manor of Avalon Housing -onsite & in home
>> | ocal family shelters via Family Shelter Assessment
and Referral Program in partnership with The Corner

2019 Financial Statement*

*2019 fiscal year ran from September 1, 2018 through August 31, 2019
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2019 Packard Health In Review

“The Team. The Team. The Team.”

Working together effectively and efficiently was the name of the game in 2019. Packard Health made a
positive difference in the lives of our patients, the health of our community, and our plans for the future.
It was all the result of inspirational teamwork.

In 2019 total patient visits topped 40,000, a 52% increase since 2015. That growth affirms what we feel
every day, at every Packard Health location — team-based, patient-centered care is an effective and
compassionate way of caring for people, especially those most at-risk.

Here’s a look at 3 of our special teams in action in 2019:

> Mental Health Care: It’s Critical — The human, social and economic impact of untreated mental
illness is beyond calculation. Nimble and ever-responsive to community need, Packard took quick
action and expanded our Behavioral Health Team by 50%, including the addition of a Psychiatric Nurse
Practitioner. Behavioral health visits leapt 40% this year.

> Recuperative Care — We teamed up with the Shelter Association of Washtenaw County to launch
an innovative program to care for people discharged from the hospital with no home to go to. Packard
Health nursing staff provide care to recovering clients in a 6-bed, semi-private area on the second floor.

> Make a Plan, Work the Plan — Three years ago, our board of directors and leadership team
embarked on a strategic analysis. The key finding was irrefutable and urgent: replace the aging and
crowded building on 3017 Packard Road. Our team has worked long and hard on a plan that will enable
Packard Health to see more patients and support our community for decades to come.

Behind every effective organization there are great teams. As we begin a new decade, | am filled with
appreciation for our staff and board for their commitment and focus. | extend heartfelt thanks to our
community partners, donors and friends. Together we are making meaningful and measureable strides
to improve access to quality health care for everyone.

Ray Rion, MD
Executive Director
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